Improvement plan for
Renmark North Primary School
2019 to 2021
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals

Targets

Challenge of practice

Success criteria

Increase student achievement
in reading, years R to 2.

For the cohort enrolled in Reception in 2019 60% of students If we develop a rigorous systemic,
will achieve 5 or above on Running Record broad band scale. synthetic approach to teaching and
assessing students' knowledge of
2020 target has been discussed and reviewed with the need for no adjustments considered.
phonics and decoding as part of
For the cohort enrolled in reception 2019 70% will achieve 15 or above on the Running
Records broadband scale.
our focus on the Big 6, then we will
increase student achievement in
For the cohort enrolled in Reception in 2019 80%will achieve reading in year R-2.
21 or above on the Running Records broadband scale.

Students will be able to recognise the
letters of the alphabet, high frequency
words, phonemes and phonic
principles to unknown or nonsense
words.
Wave 2 students will be provided with
precise scaffolded support.
Students can read fluently at the
appropriate running record level.
Students can articulate where they are
at and next learning steps in reading.

Increase students
achievement in reading, years
3-5

For the cohort enrolled in year 3 in 2019 80% of students to
achieve proficiency in band 3 or above in NAPLAN reading.

Students can read and
comprehend complex texts
independently
Students use a combination of
reading strategies to read and
understand unknown texts.
Students can articulate where they
are at and next learning steps in
comprehension reading strategies.

If we develop a consistent and
systematic approach to the
teaching of comprehension
2020 target has been discussed, reviewed and adjusted to the following:
For the cohort enrolled in Year 3 in 2019 (Year 4 2020) 84% of students achieve a
strategies, then we will
scale score of 106 or above in PAT-R.
increase students achievement
For the cohort enrolled in Year 3 in 2019 70% retention of in reading, years 3-5.
higher bands in NAPLAN reading in Year 5.

Increase students
achievement in Mathematics in
years 3-5

For the cohort enrolled in Year 3 in 2019 70% of students to
achieve proficiency in band 3 or above in NAPLAN mathematics.
2020 target has been discussed and reviewed with the need for no adjustments considered.
For the cohort enrolled in Year 3 in 2019 (Year 4 2020) 75% of students achieve a scale score
of 110 or above PAT-M.

For the cohort enrolled in Year 3 in 2019 60% retention of
higher bands in NAPLAN mathematics in Year 5.

If we develop a common evidence
based approach using the Big Ideas in
Number strategies (Trusting the
Count, Additive thinking, multiplicative
thinking and generalising), then we
will increase students achievement in
mathematics, year 3-5, particularly in
the number strand.

In observations and on work samples
we will see 3-7 students increasing
their ability to demonstrate relevant
elements of the Australian Curriculum.
When working mathematically
students demonstrate the appropriate
application of number to solve
problems or conduct inquiry.
Students can articulate where they are
at and next learning steps in problem
solving and number.

Page 2 of 12

Improvement plan for Renmark North Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in
reading, years R to 2.

Increase students achievement in
reading, years 3-5

Increase students achievement in
Mathematics in years 3-5

2019

For the cohort enrolled in Reception in 2019 60% of students will achieve 5 or
above on Running Record broad band scale.

2020

2020 target has been discussed and reviewed with the need for no adjustments considered.
For the cohort enrolled in reception 2019 70% will achieve 15 or above on the Running Records broadband
scale.

2021

For the cohort enrolled in Reception in 2019 80%will achieve 21 or above on
the Running Records broadband scale.

2019

For the cohort enrolled in year 3 in 2019 80% of students to achieve
proficiency in band 3 or above in NAPLAN reading.

2020

2020 target has been discussed, reviewed and adjusted to the following:
For the cohort enrolled in Year 3 in 2019 (Year 4 2020) 84% of students achieve a scale score of 106 or
above in PAT-R.

2021

For the cohort enrolled in Year 3 in 2019 70% retention of higher bands in
NAPLAN reading in Year 5.

2019

For the cohort enrolled in Year 3 in 2019 70% of students to achieve
proficiency in band 3 or above in NAPLAN mathematics.

2020

2020 target has been discussed and reviewed with the need for no adjustments considered.
For the cohort enrolled in Year 3 in 2019 (Year 4 2020) 75% of students achieve a scale score of 110 or
above PAT-M.

2021

For the cohort enrolled in Year 3 in 2019 60% retention of higher bands in
NAPLAN mathematics in Year 5.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

If we develop a rigorous systemic, synthetic approach to teaching
and assessing students' knowledge of phonics and decoding as
part of our focus on the Big 6, then we will increase student
achievement in reading in year R-2.

Students will be able to recognise the letters of the alphabet, high frequency
words, phonemes and phonic principles to unknown or nonsense words.
Wave 2 students will be provided with precise scaffolded support.
Students can read fluently at the appropriate running record level.
Students can articulate where they are at and next learning steps in reading.

Goal 2

If we develop a consistent and systematic approach to the
teaching of comprehension strategies, then we will increase
students achievement in reading, years 3-5.

Students can read and comprehend complex texts independently
Students use a combination of reading strategies to read and understand
unknown texts.
Students can articulate where they are at and next learning steps in
comprehension reading strategies.

Goal 3

If we develop a common evidence based approach using the Big Ideas in
Number strategies (Trusting the Count, Additive thinking, multiplicative
thinking and generalising), then we will increase students achievement in
mathematics, year 3-5, particularly in the number strand.

In observations and on work samples we will see 3-7 students increasing their ability to
demonstrate relevant elements of the Australian Curriculum.
When working mathematically students demonstrate the appropriate application of number
to solve problems or conduct inquiry.
Students can articulate where they are at and next learning steps in problem solving and
number.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student achievement in reading, years R to 2.

If we develop a rigorous systemic, synthetic approach to teaching and assessing students' knowledge of
phonics and decoding as part of our focus on the Big 6, then we will increase student achievement in
reading in year R-2.

Timeline

Roles and responsibilities

Resources

Employment of an Impact Coach continuing the
work from the Collaborative Impact Initiative. All
teachers to participate in shared planning,
classroom observations and feedback, Coach and
Early Years support teacher to model, observe,
and co-teach in classrooms to strengthen teaching
of phonics in the Early Years.

Collaborative planning in teams.
2020
school year Impact coach - to coordinate and facilitate

Timetabled reading program, which
integrates the Big Six Components of
Reading through an uninterrupted
Literacy block with a focus on
comprehension (guided reading and
modelled texts)

2019 Term
4 PFD, PLC
planning
groups

Using knowledge from the professional
learning and materials recommended
by the Literacy Team, design lesson
plans to strengthen our teaching of
phonics in the early years and use of
Decodable readers.

R-2 teachers - use the knowledge in their planning $1000 allocated for books and other
2020
school year and teaching.
materials to support initiatives

0.2 Impact Coach ($22,442)
0.1 Mentor Teacher
meetings and develop a schedule for observations 0.1 SLIPP (Partnership funded)
and feedback.
0.1 Literacy/Numeracy first ($16,500)
R-2 teachers - to participate in meetings and peer
observations.

R-2 teachers- to submit planning to Leadership
showing specifically when the Big 6 components of
reading are occurring and how often.
Planning to include all components of the Big 6
Leadership team - to conduct observations to
ensure this is happening.

TRT resourcing to release teachers for
Peer-to-Peer observations and professional
learning (money provided from Literacy first
funding $16,500)
Timetabling to take into consideration Team PLC
release weekly.

Impact coach - coordinate and facilitate meetings.
Leadership team member - attend meetings.
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Step 3 continued
Goal 1 continued
Actions
Impact cycles based on reading
strategies to monitor progess and
achievement.
Collect evidence for teachers to 'Know
thy impact' and next learning steps.

Plan actions for improvement

Increase student achievement in reading, years R to 2.
Timeline

Termly
(twice a
term)
2020, 2021

2020 Term 1 Reading parent info
Term 1
day - home reading with decodable 2020
readers

Roles and responsibilities
R-2 teachers - use Running Records data and Phonics screening
test to analyse student progress.
R-2 teachers - collect and record evidence of the mini impact cycle
to share with staff.
Impact coach - schedule staff meeting for R-2 teachers to share
mini impact cycle.
Student portfolios to be shared at meetings providing evidence of
student learning (1 above, 1 at, 1 below)

Running Record training
Term 1 - 2TRT days (weeks 8-10) systemic data
collection.
Term 3 - 2TRT days (weeks 7-9) systemic data collection.
1 lesson per week release for Running Record ongoing
school data. (literacy Numeracy first money)

R-2 teachers to organise meeting and
information.
Impact Coach to support teachers.

Purchase of Decodable Readers for home
use. ($700)

Total financial resources allocated
Success criteria

Resources

$15,500 (from above resourcing)

Students will be able to recognise the letters of the alphabet, high frequency words, phonemes and phonic
principles to unknown or nonsense words.
Wave 2 students will be provided with precise scaffolded support.
Students can read fluently at the appropriate running record level.
Students can articulate where they are at and next learning steps in reading.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase students achievement in reading, years 3-5

Challenge of practice

If we develop a consistent and systematic approach to the teaching of comprehension strategies, then we
will increase students achievement in reading, years 3-5.

Actions

Timeline

Roles and responsibilities

Employment of an Impact Coach as part of the
Collaborative Impact Initiative. All teachers to
participate in shared planning, classroom
observations and feedback, Coach and Mentor
teacher to model, observe, and co-teach in
classrooms to strengthen teaching of reading
comprehension strategies.

2020 school Collaborative planning in teams.
Impact coach - to coordinate and facilitate
year

Timetabled reading program, which
integrates the Big Six Components of
Reading through an uninterrupted
Literacy block with a focus on
comprehension (Reciprocal reading
groups).

2020 school 3-7 teachers- to submit programs to Leader
showing specifically when Big 6 components of
year

Resources

0.2 Impact Coach ($22,442)
0.1 Mentor Teacher
meetings and develop a schedule for observations 0.1 SLIPP (Partnership funded)
and feedback.
0.1 Literacy/Numeracy first ($16,500)
3-7 teachers - to participate in meetings and peer
observations.

reading are occurring and how often.
Planing to include all components of the Big 6.
Leadership team - to conduct observations and
feedback through PDP meetings.

TRT resourcing to release teachers for
Peer-to-Peer observations and professional
learning (money provided from Literacy first
funding $16,500)

Using knowledge from the
2020 school 3-7 teachers - use the knowledge in their planning $1000 allocated for books and other
and teaching.
professional learning and materials
materials to support initiatives
year
recommended by the Literacy Team,
Impact coach - coordinate and facilitate meetings.
design lesson plans to strengthen our
teaching of comprehension strategies.
Leadership team member - attend meetings.
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Step 3 continued
Goal 2 continued
Actions
Impact cycles based on reading
strategies to monitor progess and
achievement.
Collect evidence for teachers to 'Know
thy impact' and next learning steps.

Plan actions for improvement

Increase students achievement in reading, years 3-5
Timeline

Termly
(twice a
term)
2020, 2021

Roles and responsibilities
3-7 teachers - use NAPLAN reading and PAT-R data to analyse
student progress.
3-7 teachers - collect and record evidence of the mini impact cycle
to share with staff.
Impact coach - schedule staff meeting for 3-7 teachers to share mini
impact cycle.
Student portfolios to be shared at meetings providing evidence of
student learning (1 above, 1 at, 1 below)

Total financial resources allocated
Success criteria

Resources

Release time for teachers to observe peer
and provide feedback. ($15,000)

$15,500 (from above resourcing)

Students can read and comprehend complex texts independently
Students use a combination of reading strategies to read and understand unknown texts.
Students can articulate where they are at and next learning steps in comprehension reading strategies.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase students achievement in Mathematics in years 3-5

Challenge of practice

If we develop a common evidence based approach using the Big Ideas in Number strategies (Trusting the
Count, Additive thinking, multiplicative thinking and generalising), then we will increase students
achievement in mathematics, year 3-5, particularly in the number strand.

Actions

Timeline

Teachers use the advice provided in 2020
the BIN to sequence student learning, school year
strengthen trust the count and place
value, and focus on multiplicative
thinking and partitioning

Teachers use the national
numeracy learning progression to
identify next steps and build
learning from students’ current
mathematical understanding.

Roles and responsibilities

Resources

Impact coach arrange PLC meetings with
Extra release time for teacher to work in
Leadership and teachers.
teams/ PLC's.
Teachers to provide evidence of pedagogical
shift during Numeracy lessons through PDP
meetings and PLC group meetings.

2020
Leader to provide a timetable of scheduled
school year meetings throughout 2019 to achieve this
work.
Teachers to commit to meetings scheduled.

Embed common assessment tasks 2020
Leaders facilitate planning and moderation.
and rubrics for number, years 3-7 school year SLIPP leader to facilitate PLC's across
and produce portfolios of student
Partnership.
evidence.
Teachers to commit to meetings, teach unit
of work and collect evidence for sharing.

Australian Curriculum
Numeracy progressions
Learning Division Guide book

LDAM strategy - Partnership funding
Australian Curriculum
Numeracy progressions
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase students achievement in Mathematics in years 3-5
Timeline

Roles and responsibilities

Observe one another, teach
lessons, collect data on how
students are responding.

2020
3-7 teachers Peer observations.
school year Leadership to cover classes to release
once a term teachers for observations.
Impact Coach/SLIPP to organise Peer
observation template and meeting schedule.

Meet to analysis student work on
number work samples and
observation notes.

1 staff
meeting a
term

Peer observation template
Release time for teachers once a term.
($15,000)

Leader to schedule staff meeting sessions for Team
learning and critical reflection and goal setting.
Teachers to commit to meetings, teach unit of work and
collect evidence for sharing.
Student portfolios to be shared at PLC meetings providing
evidence of student learning (1 above, 1 at, 1 below)

Total financial resources allocated
Success criteria

Resources

$15,500 (from above resourcing)

In observations and on work samples we will see 3-7 students increasing their ability to demonstrate relevant
elements of the Australian Curriculum.
When working mathematically students demonstrate the appropriate application of number to solve problems or
conduct inquiry.
Students can articulate where they are at and next learning steps in problem solving and number.
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School improvement plan

Approvals

Approved by principal

Mary Shannon
3/12/2019
Approved by governing council chairperson

Belinda Morrison
4/12/2019

Approved by education director

Con Karvouniaris

10/02/2020
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